The five levels of the Legal Maturity Index™

What level is your business at?

LEGAL MATURITY LEVELS

OPTIMIZATION

CONTROL

Average

AWARENESS

INACTION

Delegatus — Lawyers Collective. All right reserved.

MANAGEMENT
ATTITUDE

Continuously improving
the multiple actions taken
to address the risks

Measures the
performance of the many
actions taken to address

the risks

Committed to reduce
the risks and has
taken several actions
to address them

Learned about risk
management and has
taken a few actions
to address them

Has little concern for
risk management and
has not taken any
significant action

RISK
MANAGEMENT

Manages almost
all risks proactively

Manages most
risks proactively

Manages many
risks proactively

Manages most risks
in a reactive manner

Manages almost all
risks in a reactive manner

RISK

EXPOSURE

Very Low

Low

Moderate

High

Very High

NEGATIVE
IMPACTS

Negligeable

Minor

Moderate

Important

Severe

IMPACT
ON VALUE

Maximize
the value

Increase
the value

Little effect
on the value

Reduces
the value

Greatly reduces
the value
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